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BOARD OF SUPERVISORS
MONTHLY REPORT

Thousandsf people attendedtheF A NB 0 S@OSNJ a/ KNA&AGYl & )
Stafford Countyat the Jeff Rouse Swim and Sport Center and Embrey Réilk in
DecemberCrowds lined the streets of the Embrey Mill neighborhood, the location
of the Stafford Christmas Parade route. The day kicked off with 115 participants in
the Frosty 5K, followed by 80 children participating in the one mile Reindeer Run.
There was food, vendors and lots of fun. Plans call for an even bigger event next
year.
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Governor Terry McAuliffe announced the
FY2018 farmland preservation
grant recipientsrecently andStafford

was awarded $61,615.23. The Virginia
Department of Agriculture and Consumer
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Progress Report

Priorities Accomplishments

A January 2018

{GFFF2NR [/ 2dzydeQa .2FNR 27F {
amendment and conditional use perniit Decembethat could
potentially add a muclmeededoutpatient health care

facility to the courthouse area revitalization efforts at no cost
to the County. The 108,000 square foot facility, being bid upon
by CRAssociate#nc. with the federal government, could serve
up to 34,000 enrolled active duty military, families, retirees,
wounded warriors and veterans that are exclusively enrolled at
the facility. The health caracility could potentialljhave a huge
benefit for Stafford through revenues and jobs. An economic
impact study estimates the facility will provide approximately
250 new jobs in the County with 80 additional jobs being
generated due to indirect impacts of the facility. The annual
economic impact from this facility is estimated to be $51.8
million plus additional revenues from those visiting restaurants
and shopping while visiting StaffoldRAssociatdsd on the
federal contract for the facility and should find out if their bid
was successful very soon.

Yiryinidagnouncedecantiytvat they=Rpress Lanesil be

Preservation announced a total of $308,076xtended to the Route 1795 exit and that the initiative has

split equally among five localities
Albemarle, Clarke, Fauquier and Stafford
counties as well as the City of Virginia

been expanded to include the Northbound River Crossing. This
$277 million project is a part of the Atlantic Gateway initiative to
improve travel along the 95 Corriddransurbans the

Beach. There are 23 certified local Purchaseontractor in this publigrivate partnership. Construction is
of Development Rights (PDR) programs in expected to begin in Spring 2019 and conclude in Fall 2022. In

Virginia. Nineteen have received funding
over the past few years with more than
12,941 acres on 92 farms being
permanently protected. Stafford County

more good news, the Commonwealth Transportation Board
announced it has awarded a $101.6 million contradttagman
Heavy Civil, Inc., to build thé®% southbound Rappahannock

River Crossing project between Route 17 and Route 3.

currently has six farms in our PDR programConstruction will begin in Summer 2018 and be complete in
for a total of 450 acres. Three more farms 2022.

are in the process of becoming part of the

program and we have 11 new applications.

For more information

www.staffordcountyva.gov
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Special Events
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Bob Thomas Honored by Board of Supervisors

Longtime member of the Board of Supervisors Bob Thomas, George Washington District, attended
his last Board meeting on January 9, 2018. Supervisor Thomas was sworn in this month &s the 28
District representative in the Virginia House of Delegates. His fellow Board members honored him
with a proclamation that commended him for his service and dedication to Stafford County and its
citizens.
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Summary

To: Board of Supervisors

From: Shannon Howell
Community Engagement Manager

Subject: Monthly Report

Date: January 18, 2017

Afew not es about: t his mont hds report

A See page 1 for exciting news about additions to the courthouse area offerings and transportation
improvements.

A The Board will receive assistance from Virginia in their quest to preserve open space. Read more on
page 1.

A Utilities has devised a way to save millions of dollars through a new plan of repairs. Page 6 has more
info.

A Turn to page 13 to see how all of Staffordos
direction.

Please call upon me if you have any questions.
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Community Engagement

Stafford County Government Social Media
December 1 - 31, 2017

Facebook
Likes: 5,3347 5 New Likes
Monthly Total Engaged: 61,775 (Last month i 115,980)

Date Top Posts Reach

Stafford County is considering a proposed veterans
family health care center to be located on the campus
of Stafford Hospital on Tuesday evening at a public
hearing at 7:00 p.m.

12/17/17 6,803

The Stafford County Treasulurerdéds Office has
12/27/17 | accepted prepayments for Real Estate and Personal 4,391
Property Taxes and will continue to do so.

Stafford helped a new military family healthcare clinic

121371 hove closer to reality this week.

3,684

Engaged: The number of people who engaged with a page. Engagement includes any click or story created.

Twitter

Followers: 5,257 - 133 New Followers Retweets: 39
g Total impressions earned: 25,577 (Last month T 21,200)

Engagement rate: 1.1 % (Last month T 0.9 %)

Date Top Tweets Impressions Retweets
12/09/17 s;[slfford is under a winter storm warning until 4:00 3.072 6
12/27/17 Questions about prepaying Real Estate and 1,880 5

Personal Property Taxes
12/25/17 | Merry Christmas 1,615 0

Retweetg 2 K Sy I ¢HAGGSNI dzaSNJ akKl NBa Fy20KSNJ ¢6AGGSNI  dza SNDa
Impressions: The number of impressions seen of any content associated with your page.

5
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Financial Report to the Community

The Board approved the

Principles of Responsible FY2018 Budget on Apri
18, 2017.
and Accountable Government
Maintain a balanced budget * Strive to maintain a AAA bond A Key Facts
rating * Fully fund our pension liability including full The Board decreased
AYLX SYSyidrdaazy 27 /WS- ANE (he personal property T2
pay approximately onthird of their pension costs * Borrow tax on motor vehicles
money only for capital projects and borrow under strict debt by $0.04.

limitations * Maintain Reserved2% undesignated fund balance =516 153 1=0 0= a0
Reserve for capital projects; Rainy Day Reserve (for unforesq@SEWENERSTEE T I (o]0 e[
circumstances); Stafford Opportunity Fund (for economic capital projects to

development projects) * Report to the Board on costs saving
efficiencies * Estimate revenues very conservatively * Spend
than adopted budgets * Maintain lowest per capita expenditu
among peer localities * Monitor expenses and revenues weekH

reduce reliance on the
debt
A Supports the PDR

Consistently use innovative practices to run government as program by dedicating
efficiently as possible * Provide monthly financial report to thdS:ZisI0N0[0/oRe] SV/ETaNETgle
community savings; all rollback

. o . taxes and ramp-up
Savings and Efficiencies funds for an expiring

grant
A VirginiaResources Authority refunding of the 2008 Lease Reven Provides funding for a

vehicle replacement
program for non-public

Bondscloseson November 152017. Totatlebt service savings over

the 15year term will be $27,349 with$38,8210f that savings in safety vehicles
FY2018. Thability to borrow at lower interest rates reflects the Provides funding to
21 NRQ& O2YYAGYSYyd G2 CAZONT LR YAAD. | v R
adjusiments to continue
on the goal of obtaining a TripteAAA Bond Rating. working to get
. . employees competitive
Sign of the Times within their market
A A 2% raise for all
Sales Tax Revenue for September 2017 was 6.42% higher than employees

September2016. Stafford continues to outpace neighboringunties

of Spotsylvania and Prince William and the City of Fredericksburg for a

yearoveryeargrowth in Sales Tax Revenue.
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Projects Coming to You

2017

Mine Road Sidewalk- Complete

Warrenton Road Bike Route - Complete

Poplar Road Improvements, Phase Il

Trail Blazing Signs i Phase Il - Complete

Belmont-Ferry Farm Trail, Phase 4, Pratt Park
to the Chatham Bridge

Centreport Sewer Line - Complete

Embrey Mill Park - Two Additional Full-Size
Turf Fields - Complete

Celebrate Virginia Water Tank - Complete

PAONRS]

Fire & Rescue Station 14

Garrisonville Road Widening

New Anne E. Moncure Elementary School

Embrey Mill Fields Phase Il

Courthouse Road/Route 1 Intersection
Improvements

Ferry Road/Route 3 Intersection Improvements

Belmont-Ferry Farm Trail, Phase 6, Chatham
Bridge to Ferry Farm

Courthouse Road Widening

Courthouse Area Water Tank

Onville Road Sidewalk

New Animal Shelter

PAONRS

Woodstock and Telegraph Lane safety
Improvements

Lower Accokeek Pump Station and Gravity
Improvements and Force Main

Falls Run Force Main

Projects Under Construction in White
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Stafford County

General Fund Revenue

FY 2018 through November 30, 2017

Finance

Balance (Over]% Realizeq % of Year
Source Adopted Budgg Adjusted Budget] Actual Amounty Under Budget| to Date to Date |Comments
Property Tax
Real Property $ 160,500,000 $ 160,500,00C $ 53,894,288 $ 106,605,712 33.6% 41.7%
Personal Property 48,057,001 48,057,001 15,693,05! 32,363,950 32.7% 41.7%
Public Service Corps 4,467,43t 4,467,431 1,569,93: 2,897,503 35.1% 41.7%
Penalties and Interest 1,980,00( 1,980,001 477,23 1,502,767 24.1% 41.7%
Merchants' Capital 972,00( 972,00( 0 972,000 0.0% 41.7%
Mobile Homes 180,80( 180,80( 0 180,800 0.0% 41.7%
Real Property Roll Back 0 0 86,367 (86,367) 0.0% 41.7%
Machinery and Tools 0 0 0 0.0% 41.7%
Total Property Taxes 216,157,236 216,157,236 71,720,871 144,436,365 33.2% 41.7%
Other Revenue
Service Charges and Othe 7,541,19: 7,660,49: 3,305,47! 4,355,012 43.1% 41.7%Internal billing for 1st &2nd grtrs
Ambulance Cost Recover 2,300,00( 2,300,001 742,48 1,557,517 32.3% 41.7%
Local Sales and Use Taxe 13,250,001 13,250,00! 3,437,26: 9,812,737 25.9% 41.7%Two month lag receipt of State Funds
Utility Consumers' Taxes 10,209,89: 10,209,89. 2,722,22: 7,487,671 26.7% 41.7%Two month lag receipt of Funds
State/Fed Social Services 5,377,25¢ 5,377,251 1,774,34 3,602,909 33.0% 41.7%Two month lag receipt of Funds
Local Meals Tax 8,100,00( 8,100,001 2,664,64 5,435,353 32.9% 41.7%0ne month lag receipt of Local Funds
State Shared Expenses 6,330,36¢ 6,330,36! 2,012,36! 4,318,001 31.8% 41.7%0ne month lag receipt of State Funds
Code Administration 3,182,80¢ 3,182,80! 1,636,66¢ 1,546,140 51.4% 41.7%Building and permit fees
Vehicle license fees due with June pers g
Motor Vehicle Licenses 2,500,00( 2,500,00!( 199,03¢ 2,300,961 8.0% 41.7%taxes
1-month lag exp; dnonth lag in State
Children's Services Act 2,814,84! 2,814,84! 261,81« 2,553,031 9.3% 41.7%reimbursement
Recordation Taxes 3,184,40( 3,184,401 1,243,86: 1,940,537 39.1% 41.7%
Other State Sources 1,442,85: 1,330,84 337,39¢ 993,452 25.4% 41.7%
Planning Fees 1,789,50( 1,789,501 725,70¢ 1,063,794 40.6% 41.7%
2% Transient Occupancy
Tax 735,00( 735,00( 123,37¢ 611,624 16.8% 41.7%
Pcard rebate and P&R field rental in
Use of Money and Proper 700,28¢ 770,28¢ 457,43 312,855 59.4% 41.7%addition to interest
Other Financing Sources 353,32: 1,731,31: 27,84% 1,703,467 1.6% 41.7%
Rec'd May/June based on prior year loca
Bank Stock Taxes 440,00( 440,00( 0 440,000 0.0% 41.7%deposits held
Federal Revenue 6,20C 149,40: 41,997 107,404 28.1% 41.7%SAFER Grant accrual FY17 reversed
Total Other Revenue 70,257,923 71,856,408 21,713,943 50,142,465 30.2% 41.7%
Total Revenue $ 286,415,15 $  288,013,6¢ $ 93,434,81 $ 194,578,83 32.4% 41.7%
8
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Stafford County F i n an C e

General Fund Expenditures

FY 2018 through November 30, 2017

Adjusted Balance (Over) |% Expenditure] % of Year to|
ropriati

Source Adopted Budget iation* Expenditures Encumbrances Under Budget to Date Date _|[Comments

General Government Public Safety
Fire and Rescue

Personnel $ 14,236,556 $ 13,310,895 $ 5,846,036 $ - $ 7,464,859 43.9% 41.7%
Operating 5,163,088 5,307,365 1,343,798 1,581,362 2,382,205 25.3% 41.7%
Total Fire and Rescue 19,399,644 18,618,260 7,189,834 1,581,362 9,847,064 38.6% 41.7%
Sheriff
Personnel 23,594,390 22,236,183 9,265,565 1,004 12,969,614 41.7% 41.7%
Operating 3,713,141 4,257,199 1,926,662 918,689 1,411,848 45.3% 41.7%Cell Tower rentals due July
Total Sheriff 27,307,531 26,493,382 11,192,227 919,693 14,381,462 42.2% 41.7%
Total General Government Public Sa 46,707,175 45,111,642 18,382,061 2,501,055 24,228,526 40.7% 41.7%

General Government NorPublic Safety
Board of Supervisors

Personnel 226,131 191,610 91,112 - 100,498 47.6% 41.7%
Operating 464,286 464,286 105,603 228,960 129,723 22.7% A41.7%
Total Board of Supervisors 690,417 655,896 196,715 228,960 230,221 30.0% 41.7%

Commissioner of Revenue

Personnel 2,460,668 2,322,824 876,572 - 1,446,252 37.7% 41.7%
Operating 296,207 348,717 104,412 31,063 213,242 29.9% 41.7%
Total Commissioner of Revenue 2,756,875 2,671,541 980,984 31,063 1,659,494 36.7% 41.7%

Commonwealth's Attorney

Personnel 3,052,659 2,892,772 1,176,123 - 1,716,649 40.7% 41.7%
Operating 145,082 148,820 60,478 8,473 79,869 40.6% 41.7%VACA Conf attended by 9 staff
Total Commonwealth's Attorney 3,197,741 3,041,592 1,236,601 8,473 1,796,518 40.7% 41.7%
County Administration
Personnel 1,426,617 1,351,828 477,640 - 874,188 35.3% 41.7%
Operating 69,191 69,751 36,617 9,391 23,743 52.5% 41.7%Dues- Alliance for Innovation
Total County Administration 1,495,808 1,421,579 514,257 9,391 897,931 36.2% 41.7%
County Attorney
Personnel 854,985 800,936 299,263 - 501,673 37.4% 41.7%
Operating 239,990 692,978 54,318 311,318 327,342 7.8% 41.7%Qrtrly Internal billing
Total County Attorney 1,094,975 1,493,914 353,581 311,318 829,015 23.7% 41.7%
Clerk of the Circuit Court
Personnel 1,258,222 1,180,092 491,996 - 688,096 41.7% 41.7%
Operating 304,380 506,820 105,557 107,368 293,895 20.8% 41.7%
Total Clerk of the Circuit Court 1,562,602 1,686,912 597,553 107,368 981,991 35.4% 41.7%
Circuit Court
Personnel 345,954 327,299 115,317 - 211,982 35.2% 41.7%
Operating 27,138 27,138 11,132 2,463 13,543 41.0% 41.7%
Total Clerk of the Circuit Court 373,092 354,437 126,449 2,463 225,525 35.7% 41.7%
General District Court
Operating 117,250 111,388 25,232 - 86,156 22.7% 41.7%
Total General District Court 117,250 111,388 25,232 - 86,156 22.7% 41.7%
Juvenile and Domestic Relations Court
Operating 114,700 108,965 33,939 - 75,026 31.1% 41.7%
Total Juvenile and Domestic Relations Court 114,700 108,965 33,939 - 75,026 31.1% 41.7%
Magistrate
Operating 8,830 8,389 2,771 1,362 4,256 33.0% 41.7%
Total Magistrate 8,830 8,389 2,771 1,362 4,256 33.0% 41.7%
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Stafford County

General Fund Expenditures

FY 2018 through November 30, 2017

Finance

Adjusted Balance (Over) |% Expenditure| % of Year to|
Source Adopted Budget Appropriation* Expenditures Encumbrances Under Budget to Date Date _|Comments

15th District Court Services Unit

Personnel 167,286 148,729 65,319 - 83,410 43.9% 41.7%

Operating 203,850 203,850 34,265 - 169,585 16.8% 41.7%

Total 15th District Court Services Unit 371,136 352,579 99,584 - 252,995 28.2% 41.7%
Economic Development

Personnel 458,802 411,814 143,669 - 268,145 34.9% 41.7%

Operating 480,960 267,810 102,472 37,781 127,557 38.3% 41.7%

Total Economic Development 939,762 679,624 246,141 37,781 395,702 36.2% 41.7%
Finance and Budget

Personnel 1,553,824 1,471,254 582,202 - 889,052 39.6% 41.7%

Operating 108,170 115,910 73,290 25,678 16,942 63.2% 41.7%Annual Mtc Sungard Computer Sys

Total Finance and Budget 1,661,994 1,587,164 655,492 25,678 905,994 41.3% 41.7%
Human Resources

Personnel 529,294 500,419 193,794 - 306,625 38.7% 41.7%

Operating 48,210 48,210 6,655 16,606 24,949 13.8% 41.7%

Total Human Resources 577,504 548,629 200,449 16,606 331,574 36.5% 41.7%
Human Services

Personnel 358,184 358,184 125,231 - 232,953 35.0% 41.7%

Operating 5,546,618 5,251,377 1,980,367 1,537 3,269,473 37.7% 41.7%

Total Human Services 5,904,802 5,609,561 2,105,598 1,537 3,502,426 37.5% 41.7%
Information Technology

Personnel 1,917,635 1,796,193 705,209 - 1,090,984 39.3% 41.7%

Operating 646,211 654,211 375,849 50,788 227,574 57.5% 41.7%Annual Mtc Computer Systems

Total Information Technology 2,563,846 2,450,404 1,081,058 50,788 1,318,558 44.1% 41.7%
Parks, Recreation and Comm. Facilities

Personnel 6,613,785 6,090,588 2,728,000 - 3,362,588 44.8% 41.7%Seasonal labor during summer

Operating 5,505,501 5,859,063 2,273,619 1,480,630 2,104,814 38.8% 41.7%

Total Parks, Recreation and Comm. Facilities 12,119,286 11,949,651 5,001,619 1,480,630 5,467,402 41.9% 41.7%
Planning and Zoning

Personnel 2,192,695 2,067,694 824,046 - 1,243,648 39.9% A41.7%

Operating 307,328 366,387 64,203 56,507 245,677 17.5% 41.7%

Total Planning and Zoning 2,500,023 2,434,081 888,249 56,507 1,489,325 36.5% 41.7%
Public Works

Personnel 3,392,191 3,178,918 1,278,704 - 1,900,214 40.2% 41.7%

Operating 873,277 1,004,324 377,798 91,312 535,214 37.6% A41.7%

Total Public Works 4,265,468 4,183,242 1,656,502 91,312 2,435,428 39.6% 41.7%
Public Works- Stormwater

Personnel 275,462 246,377 101,088 - 145,289 41.0% 41.7%

Operating 306,243 438,533 233,484 111,663 93,386 53.2% 41.7%Stormwater Mngmnt Consulting Sves

Total Public Works Stormwater 581,705 684,910 334,572 111,663 238,675 48.8% 41.7%
Registrar and Electoral Board

Personnel 372,656 346,956 158,427 - 188,529 45.7% 41.7%

Operating 141,340 141,340 55,130 1,040 85,170 39.0% 41.7%

Total Registrar and Electoral Board 513,996 488,296 213,557 1,040 273,699 43.7% 41.7%
Social Services

Personnel 4,671,902 4,432,255 1,586,756 - 2,845,499 35.8% 41.7%

Operating 2,489,100 2,382,549 729,906 - 1,652,643 30.6% 41.7%

Total Social Services 7,161,002 6,814,804 2,316,662 - 4,498,142 34.0% 41.7%

10
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Finance

Stafford County

/ General Fund Expenditures
FY 2018 through November 30, 2017

Adjusted Balance (Over) |% Expenditure| % of Year tg
ISource Adopted Budget Appropriation* Expenditures Encumbrances Under Budget to Date Date IComments
Treasurer
Personnel 1,661,650 1,555,458 630,297 - 925,161 40.5% 41.7%
Operating 448,189 450,628 153,580 99,424 197,624 34.1% 41.7%Annual Mtc PCI
Total Treasurer 2,109,839 2,006,086 783,877 99,424 1,122,785 39.1% 41.7%
Total General Government NoRublic Safet 52,682,653 51,343,644 19,651,442 2,673,364 29,018,838 39.1% 41.7%

General Government Other Operating

Non-Departmental 3,023,971 3,454,984 1,009,926 371,459 2,073,599 29.2% 41.7%Qrtrly Insurance installements due 7/1
Other Transfers 46,879 1,217,493 1,171,458 - 46,035 96.2% 41.7%Transfer PDR to Cap projects fund
Total General Government Other Opera 3,070,850 4,672,477 2,181,384 371,459 2,119,634 46.7% 41.7%

General Government Other

Debt Service County 15,213,129 15,253,129 7,184,015 25,000 8,044,114 47.1% 41.7%VRA Bi-annual payments March/Apr
Capital Projects 4,877,885 6,397,021 1,775,782 2,088,530 2,532,709 27.8% 41.7%Activity on project/vehicle replacements
Total General Government Ott 20,091,014 21,650,150 8,959,797 2,113,530 10,576,823 41.4% 41.7%

Local School Funding

Operating Budget Transfer 115,726,560 109,940,232 12,038,730 - 97,901,502 11.0% 41.7%

Shared Services/Audit 115,307 109,542 - - 109,542 0.0% 41.7%

Public Day School 518,000 492,100 492,100 - - 100.0% 41.7%Paid 95 % in beginning of school year

School Debt Service 31,315,880 31,315,880 24,849,595 - 6,466,285 79.4% 41.7%Majority of principal payments due July 1
Total Local School Fundir 147,675,747 141,857,754 37,380,425 - 104,477,329 26.4% 41.7%

Other Agencies

Central Rappahannock Regional Library 5,238,040 4,976,138 2,488,069 - 2,488,069 50.0% 41.7%25% payments made July 1/October 1/Jan 1
Cooperative Extension 186,057 176,754 30,492 - 146,262 17.3% 41.7%
Corrections 8,682,291 8,342,875 5,186,577 - 3,156,298 62.2% 41.7%Quarterly/Annual appropriation
Partner Agencies 2,081,332 1,977,265 1,164,461 - 812,804 58.9% 41.7%Partner agency appropriations, many 100%
Total Other Agencie 16,187,720 15,473,032 8,869,599 - 6,603,433 57.3% 41.7%
Total All Expenditure $ 286,415,159 $ 280,108,699 $ 95,424,708 $ 7,659,408 $ 177,024,583 34.1% 41.7%

Note percentages can be skewed early in the year as some departments pay for contracts and other items as once ges.year paym

* Adjusted appropriation amount includes encumbrances and commitments carried forward from FY2017, additional appaggriatied ®y the Board of Supervisors, and miscellaneous
grants.
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Stafford County Virginia

4 Proffers
Executive Report
FY 2018
1st Quarter
General | Fire & Gov. Total
Project Schools | Roads Parks | Libraries| Gov. |Rescue | Center |Landfill| Available
Abberly 97,777 107,888 93,632| 139,040 438,337
Augustine No.
Section 5A 6,502 2,439 1,009 164 238 560 280, 11,192
Aquia Town
Center Regional
Transit 50,000 50,000
Brentsmill 5,732 2,017 4,738 533 13,020
Butler Estates -
Blake Way 2,035 1,072 3,107
Celebrate Va No
Retirement 978,835 141,519 145,539 83,776 1,349,669
Cranewood 0 2,617 86 194 950 464 4,312
Embrey Mill 514,535 75,000 43,200 632,735
Setter Circle 161,966/ 161,966
Shelton Woods 343,736] 126,878 439,024 909,638
Southgate 106,787 5,001 7,623 3,490 350,663 473,564
Stafford Nursing
Home 36,734 36,734
The Town Center
at Aquia 323,974 275,900[ 309,930 37,960 33,020] 48,880 1,029,664
Westgate 386,490 332,802 136,608 18,128 15,862 22,660 912,550
\West Hampton
Village 1,094 9,899 2,304 13,297
Total active
Projects 1,779,801 1,774,472/1,036,893] 406,029| 145,719 728,329 5,763 813| 161,966| 6,039,785
12
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Economic Development

Selected Highlights Calendar Year 2017 - Updated 1/11/18

Quarterly Macro Indicators Current
Employment Changé 43,354
Labor Force Chande 68,836
Unemployment Raté 3.50%

Annual Earnings Change 3.10M
Sales Tax Revenue Change 3.15M

Tour/Occ Tax Revenue Change 554,911

' Two Quarter Delay/Lag on Da 2One Quarter Delay/Lag on Data

6.0%

5.0%

4.0%

3.0%

Retail Vacancy Rate (%)
1 Year trend by Quarter

L

2 3
Quarters

Education Attainment Current

Bachelors Degree or Higher 36.0%
HS Graduation Rate  92.9%
Post Secondary Enrollment  30.9%

Previous Change Department Performance Target Baseline Current
43,032 0.7% Target Industry Prospects 25 yz
67,681 1.7% Announced Target industry Projects 11 9

3.90% 0.4pp Announced Target Industry Jobs * **
3.03M 2.15% Community Development Contacts 68 61

3.01IM A Announced Community Dev Projei 25 22
388,743 43% Regulatory Assist Resolved 55 56

* 5% Change Above Baseline in 20#8\ew Baseline in 2018

Industrial Vacancy Rate (%) Office Vacancy Rate (%)
1 Year trend by Quarter 1 Year trend by Quarter
7.0% 18.0%
6.0% 17.0%
5.0% 16.0%
1 4 1 2 3 4
Quarters Quarters

Change in %
Previous pts
39.0% -3pp
92.5% 0.4 pp
27.1% 3.8 pp
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Quality of Life Current  PreviousChang
Housing Cost/Income 21% 21% Opp

P&R Program Registration 26,764 28,083 -4.7%
Less than 30 min. Commute ~ 42% 39% 3pp
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Capital Projects

PROJECT Poplar Road & Mountain View Road Intersection Safety
Improvements Design Phase llI

Description Safety improvements on Poplar Road at the intersection of Mountain View Road and
south of the intersection of Poplar Road (A 2008 Transportation Bond Referendum
Project)

Budget Amount $1.5M

Projected March 2018 (utility relocations)

Completion Date

October 2018 (construction)

Recent Activity

NOVEC has completed their utility relocation. Tree clearing in Verizon easement is
complete. Verizon relocation anticipated starting in January. Anticipate advertising
project for bids in mid-February 2018.

PROJECT Belmont-Ferry Farm Trail Phase 4
Description Trail from Pratt Park to Route 3 at the Chatham Bridge
Budget Amount Estimated to be $1.M

Projected December 2018

Completion Date

Recent Activities

Staff received authorization from the Federal Highway Administration. VDOT is
reviewing bid documents for advertisement. Staff is addressing last-minute VDOT

comments on plans. Staff anticipates advertising the project for bids in February 2018.

January 2018 BOS Monthly Report
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Capital Projects

PROJECT Garrisonville Road Widening

Description Design and construction of a project under the Public-Private Transportation Act. The
Garrisonville Road improvements are between Onville Road and Eustace Road. (A
2008 Transportation Bond Referendum Project)

Budget Amount $13.765M

Projected October 2018 (anticipate early completion Spring 2018)

Completion Date

Recent Activity

Curb & gutter installation has been completed. New signals have been installed. The
contractor is working on grading and installing the sidewalk.

January 2018 BOS Monthly Report
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Capital Projects

PROJECT Ferry Road
Design and construction of intersection improvements on Ferry Road (Route 606)
Description between Kings Highway (Route 3) and Mount Vernon Avenue. Includes turn lane and
signal improvements. VDOT administered the project.
Budget Amount $4M
Projected Fall 2018

Completion Date

The project cost has increased $900K for George Washington Foundation entrance.

Recent Activity The project is currently ready for advertisement.

PROJECT Brooke Road Safety Improvements

Description Safety Improvements on _Brooke Road between Eskimo Hill Road and Stagecoach
Road (A 2008 Transportation Bond Referendum Project)

Budget Amount $7.214M

Projected

Completion Date

October 2019 (construction)

Recent Activity

Verizon has started to relocate 1,000 feet of temporary cable to permanent installation
with conduit already installed. The project was re-advertised on December 18, 2017
with extended lane closure hours which should reduce bid price. Bids are due February
15, 2018.

January 2018 BOS Monthly Report
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Capital Projects

PROJECT Animal Shelter

Description Design and construction of 15,300 S.F. Animal Shelter
Budget Amount $5.748M (CIP Amount)

Projected June 2018

Completion Date

Recent Activity

The parking lot curb & gutter is complete. The roof and exterior window installation are
complete. Gas line installation nearly complete. The contractor is installing interior
sprinkler system and HVAC ducting.

PROJECT Fire Station #14

Description Design and construction of a new fire station on Shelton Shop Road near Garrisonville
Road.

Budget Amount $7.713M (CIP Amount)

Projected Spring 2019

Completion Date

Recent Activity

The sewer easement on school property will be going before the School Board January
23. Notice to proceed has been set for January 22. Staff is working to incorporate traffic
signal pre-emption at the Garrisonville Road intersection.

January 2018 BOS Monthly Report
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Capital Projects

PROJECT

Route 1 North Sewer Line

Description

The construction of approximately 4,400 feet of 18-inch gravity sewer
along and parallel to Route 1 will replace deteriorated gravity sewer.

This project will provide additional wastewater collection capacity for
the northern part of the county.

Project Budget

$4.15M

Completion Status

September 2017 (Revised to December 31, 2017)

Recent Activity

The project is complete.

January 2018 BOS Monthly Report
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Capital Projects

PROJECT Falls Run 1-95 Interceptor Crossing

Description The installation of approximately 650 linear feet of 36-inch gravity sewer line,
600 linear feet of 48-inch steel casing by bore, and appurtenances will convey
wastewater from the west side of 1-95 to the east side of 1-95 for the Falls Run

Interceptor.
Project Budget $1.5M
Amount
Current August 2017 (Contractual Substantial Completion)
Projected Projected Completion Date T Fall/Winter 2017/18 (due to contractor delays)
Completion

Date of Project

Recent Activity The Contractor is experiencing difficulties and delays with material
encountered during the bore. The Contractor has mobilized boring equip. to
begin boring from west side of I-95. The Contractor is hand mining from east
side. The Contractor has submitted blasting plan to VDOT for review. Due to
the holidays and severe cold weather, there was no work performed on the
project during the last month.

‘_

Hand mining operation from West Side €3, excavation trough filling up

19
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Capital Projects

PROJECT

Courthouse Area Water Tank

Description

Construction of a one million gallon elevated water tank on Potomac Church
Road to replace existing Courthouse standpipe tank will increase water
storage capacity and fire flows for the Courthouse area.

Project Budget | $3.5M

Amount

Current June 2018 (Contractual Completion Date)
Projected

Completion

Date of Project

Recent Activity

The pedestal and bowl dome complete. The steel bowl erection/welding is
well underway. Painting has begun and will be complete in early 2018 with
hoisting and project completion expected during the spring of 2018. Due to the
holidays and severe cold weather, there was no work performed on the project
during the last month.

Most of bowl primed, as well as internal piping

20

January 2018 BOS Monthly Report




F

/'/-’7/'///'(/

ORD

Capital Projects

PROJECT

Route 1 Wayside Sewer Interceptor (MP Project A-30)

Description

The construction of approximately 5,000 feetof 1 80 i nt er cept lme
will upgrade the collection capacity south of the Aquia Wastewater Treatment
Facility. This project connects from the southern part of Somerset Lading to the
Austin Run Pumping Station. This will project will allow increased development
in the Hospital area and south to Accokeek Creek.

Project Budget $1.4M
Amount

Current June 2019
Projected

Completion

Date of Project

Recent Activity

Project design complete. Public advertisement for construction to begin early
December 2017.

Master Plan Project ID and V|C|n|ty Location

January 2018 BOS Monthly Report
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PROJECT

Claiborne Run Sewer Interceptor Replacement Project

Description Replace 2,500 feet of the existing Claiborne Run gravity sewer interceptor with a
42" line to accommodate future flows and replace a current line that is at the end of
its useful life.

Project Budget $5.0M

Amount

Current To be determined

Projected

Completion

Date of Project

Recent Activity Project is currently advertised for construction
PROJECT 342 Phase 1A
Description Construction of a 240 water transn

Drive to Kelley Road. This project is the next transmission project for the
conveyance of water from the new Lake Mooney Water Treatment Facility
and supplies water to the 342 Pressure Zone. This overall project consists
of several Master Plan projects that will be completed over the next four
years.

Project Budget $2.8M

Amount

Current By end of 2019
Projected

Completion

Date of Project

Recent Activity

Bidding to occur during December 2017 7 January 2018 with an NTP for
April 2018 and completion likely by the end of 2019.

January 2018 BOS Monthly Report
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PROJECT Claiborne Run Parallel Force Main Replacement

Description Construct parallel 240 sewer force ma
Little Falls Run Waste Water Treatment Facility. This approximately 35,000 linear
foot force main is the main link to the treatment facility from all the wastewater
collection in the southern part of the County and is required to facilitate additional
growth.

Project Budget $6.5M (Phase 1)

Amount $3.5M (Phase 2)

Current End of 2019 (Both Phases)

Projected

Completion

Date of Project

Recent Activity Phase 1 design is underway. Construction bidding to occur December 2017 i
February 2018 for a completion of Spring of 2019. Phase 2 design will begin
during bidding of Phase 1 and lag about 9 months behind the completion of
Phase 1 construction.

PROJECT Lower Accokeek Pump Station, Force Main, and Gravity Lines

Description Design and construction of a 3 MGD sewage pumping station and associated force

main and gravity lines to serve the southern courthouse area.

Project Budget $8,715,000

Amount

Current Fall 2018 7 Spring 2019

Projected

Completion

Date of Project

Recent Activity

Sections of gravity sewer and sewer force main are in design (90% complete).
Pump station site determined, property acquisition has begun. Construction
bidding targeting for December 2017 1 February 2018.

January 2018 BOS Monthly Report
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PERMIT ACTIVITY REPORT
December 2017
Month Year-to-Date
PERMIT ACTIVITY Percent| YTD Previous YTD | Percent
December 2011 December 2016 Change | 1/1/17-12/31/17| 1/1/16-12/31/16] Change
PERMITS ISSUED 377 378 (0) 5,566 5648 (1)
CONSTRUCTION VALUE $27,309,385  $29,733,369 (8) $452,341,58¢ $371,097,34p 22
FEES $211,304 $170,166 24 $2,733,758  $2,671,96% 2
NEW CONSTRUCTION
RESIDENTIAL
SINGLE-FAMILY DWELLINGS 65 45 44 750 609 23
TOWNHOUSE/DUPLEX DWELLINGS 2 71 (71) 221 2371 (1)
MULTI-FAMILY DWELLINGS 44 of 100 256 5500 (53)
(Apartments and Condominiums)
TOTAL HOUSING UNITS 111 52| 113 1,221 1,39 (12)
CONSTRUCTION VALUE $19,967,812  $14,108 51 42 $257,505,8144 $249,219,786 3
COMMERCIAL
COMMERCIAL 0 2| (100) 33 38 (13)
CONSTRUCTION VALUE $0 $7,172,000 (100) $54,435,93) $35,395,308 54
ADDITIONS/ALTERATIONS
RESIDENTIAL 181] 216 (16) 2,779 2,771 0
COMMERCIAL 85 108 (21) 1,521 1434 6
CONSTRUCTION VALUE $7,341578  $8,452,85¢ (13) $140,399,84D $86,482,258 62
CERTIFICATES OF OCCUPANCY
SINGLE-FAMILY DWELLINGS 67 65 3 652 588 11
TOWNHOUSE/DUPLEX DWELLINGS 26 36 (28) 245 214 14
MULTI-FAMILY DWELLINGS 90 of 100 231 289  (20)
(Apartments and Condominiums)
NEW COMMERCIAL 1 of 100 12 24(  (50)
COMMERCIAL CHANGE 1 5[ (80) 91 91 0
L,\ 4
[y}
24 d ¢
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Permits

HISTORY OF BUILDING PERMITS ISSUED
2007 - 2017
Full-Year Statistics

1,500
1,396
1,227
1,250 237
221
1,004
1,000
186
825 550 256 OTownhomes
758 785 .
750 1 165 OMulti Family
174 oSingle Family
169 640 175
11 524 546 466 84 126 64
1 | | 81 || I ||
500 216 72 0 131
115 750
- 2 644
578 6 609
250 41| | | | | | 534 546 | | ||
442 415 475
295 319
0 T T T T T T T T T T
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
YEAR (2007 - 2017 full-year statistics)
BUILDING PERMITS ISSUED THROUGH DECEMBER 2017
800 ==
750 Total Building Permits: 1,227
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g 500
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Number of Occupancy Permits
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Permits

HISTORY OF OCCUPANCY PERMITS ISSUED

2007 - 2017
Full-Year Statistics

OTownhomes
aMulti Family

o Single Family

1,091 LA2S
|| 245 | |
923 214
833
195 ez 774 u
231
171
159 289
181
158
565 580 572 107 -
o 146 76
107
114 468 438
22 89 59
| 102 | | | | | | |
9 652
570 555 588
463 487 st
429 L | e - | 406 | - - - -
327
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
YEAR (2007 - 2017 full-year statistics)
OCCUPANCY PERMITS ISSUED THROUGH DECEMBER 2017
652

Total Occupancy Permits: 1,128

@ single Family
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B Townhomes
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Planning and Zoning

PLANNING AND ZONING SUBMITTALS AND APPROVALS

ITEM DESCRIPTION ACTION |[ELECTION DISTRICT
Submittals
Final plat creating 49 single family residential cluster lots,
LIBERTY HALL EST zoned A-1 on 366 acres 12/1  |Hartwood
Final subdivision plat creating 20 residential lots, zoned R-
BROOKE VILLAGE 1 0on 9.55 acres 12/1 |George Washington
Construction plan creating 49 single family residential
RIVERS BLUFF cluster lots, zoned A-1 on 160.15 acres 12/11 |Hartwood
Dedication of a waterline easement, zoned B-2 on 47.88
GEICO acres 12/14 |Garrisonville
QUANTICO CORP CENTER [Final plat for a 3-story office building, zoned M-1 on 3.03
BLDG F-2 acres 12/21 |Griffis-Widewater
DEL'S AUTOMOTIVE BLA  |Boundary line adjustment, zoned B-2 on 5.705 acres 12/27 |Rock Hill
EMBREY MILL PH | SEC
5&8 Construction plan for utilities, zoned PD-2 on 47.32 acres 12/27 |Garrisonville
Technical change to eliminate one lot and remove one of
GRAND GARDEN ESTATES [the two cul-de-sacs, zoned A-1 on 34.35 acres 12/27 |[Hartwood
Approvals
Minor subdivision plat creating 4 single family residential
BURNSIDE MANOR lots, zoned R-1 on 2.11 acres 12/5 |George Washington
Minor subdivision plat creating 3 single family residential
IFARM SUBDIVISION lots, zoned A-1 on 10.52 acres 12/5 |Hartwood
COVENANT FUNERAL
HOME Boundary line adjustment, zoned B-2 on 5.12 acres 12/5 |Aquia
STERNE/SCHRANTZ Boundary line adjustment, zoned A-1 on 6.34 acres 12/7 |Hartwood
RAMOTH BAPTIST
CHURCH Dedication of right-of-way, zoned A-1 on 20.55 acres 12/8 |Hartwood
NORTH STAFFORD OFFICE |Dedication of water and sewer easements, zoned B-2 on
COMPLEX BLDG 3 7.21 acres 12/12 |Rock Hill
EMBREY MILL PH IIB SEC |Construction plan creating 87 single family residential lots,
10 zoned PD-2 on 58.95 acres 12/14 |Garrisonville
ENGLAND RUN Dedication of ingress/egress and storm drainage
PLANTATION easements, zoned B-2 on 1.943 acres 12/20 |[Rock Hill
RAPPAHANNOCK LANDING |Construction plan creating 276 single family residential
SEC 4 townhomes, zoned R-2 on 46.96 acres 12/28 |George Washington
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Planning and Zoning

SITE PLANS
ITEM DESCRIPTION ACTION |[ELECTION DISTRICT
Submittals/Approvals
PANDA EXPRESS Major site plan for a fast food restaurant with drive thru Submitted |Griffis-Widewater
GARRISONVILLE RD zoned B-2 on 0.69 acres 12/11
AQUIA HILTON EXTENDED |Major site plan revision for removal of proposed wood chip | Approved |Aquia
STAY HOTEL trail zoned B-2 on 3.02 acres 12/14
STAFFORD CO SCHL Site as-built for Mountain View HS classroom renovation Submitted |Rock Hill
MOUNTIAN VIEW HS ADD including 176,171 sq. ft., zoned A-1 on 151.0 acres 12/19
Approved

12/21
QUANTICO CORP CENTER [Major site plan for 3-story, 30,000 sq. ft. office building, Submitted |Griffis-Widewater
BLDING F-2 zoned M-1 on 3.03 Acres 12/21

Protection Area, zoned A2 on 0.76 acres

ITEM DESCRIPTION ACTION [ELECTION DISTRICT
Submittals/Approvals
TRUSLOW ROAD Chesapeake Bay compliance plan, zoned A-1 on 82.09 Approved |[Hartwood

acres 12/1
CROW'S NEST HARBOR Determination of development rights, zoned A-2 on 298.06 | Submitted |[Aquia

acres 12/1
WHITLEY, NATHAN & Critical Resource Protection Area waiver for a single family | Approved |George Washington
KATHERINE development, zoned Al on 10.0 acres 12/21
DRIVEWAY IMPROVEMENT |Waiver to construct block retaining wall along parking area | Submitted |Aquia

for 190 sq. ft. shed placement 12/13

Approved
12/27

Perennial flow determination, zoned A-1 on 21.83 acres Submitted |Hartwood
BREEZY KNOLLS 12/29
SHELTON COTTAGE Certificate of appropriateness to provide electrical service | Submitted [Hartwood

and outlets 12/27
MILDE-PATIO ADDITION Chesapeake Bay Compliance waiver for a porch and patio | Submitted [Aquia

with a pool added to the existing house in the Resource 12/27
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Planning and Zoning

ITEM DESCRIPTION ACTION [ELECTION DISTRICT
Zoning Inspections
Conducted 49 n/a Various
Cited 18 n/a Various
Other 42 n/a Various
Zoning Permits
Commercial New 2 n/a Various
Commercial Change 42 n/a Various
Residential New 128 n/a Various
Residential Change 87| n/a Various
Signs 26 n/a Various
Daycare 0 n/a Various
Home Occupancy Home
Business 19 n/a Various
Temporary Structure 1] n/a Various
Demo 1 n/a Various
Retaining Walls 2 n/a Various
Zoning Verifications 5 n/a Various
Zoning BZA U 0 n/a Various
RECLASSIFICATIONS/CONDITIONAL USE PERMITS
ITEM DESCRIPTION ACTION [ELECTION DISTRICT
KAZ AUTOMOTIVE Proffer amendment and conditional use permit applications to | Submitted |Rock Hill
expand automotive facility zoned B-2 on 3.105 acres 12/15
VIRGINIA HERITAGE AT |Proffer amendment to remove Golf Course and rezone to Submitted [Hartwood
CELEBRATE residential, zoned RBC on 441.67 acres 12/15
CELEBRATE VA NO Proffer amendment to revise proffered conditions and state Submitted [Hartwood
MULTI-FAMILY MINOR  |that washers and dryers shall be accommodated in each unit, 12/27
PROFFER AMEND zoned RBC on 12.25 acres.
STAFFORD NURSING Proffer amendment to develop as a nursing facility instead of | Submitted |George Washington
HOME independent living, zoned LC on 7.06 acres 12/27

January 2018 BOS Monthly Report
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Planning and Zoning

LOT GRADING PLANS

Subdivision or Tax Id Number of lots Action Election District
Shelton Woods, Sec. 2 6 single family residential lots 12/1, 12 Rock Hill
Spartan Oaks 1 single family residential lot 12/1 Aquia
Saratoga Woods 1 single family residential lot 12/1 Hartwood
Southgate, Sec. 1C 12 single family residential lots 12/4,11,12,20 Falmouth
Embrey Mill Phase 1 Sec 4 1 single family residential lot 12/4,12/27 Garrisonville
Saddle Ridge 1 single family residential lot 12/4 Hartwood
Westgate at Stafford Courthouse 2 single family residential lot 12/4,18 Garrisonville
Celebrate Virginia North, Sec 5B2 3 single family residential lot 12/4, 8 Hartwood
TM: 35-55E 1 single family residential lot 12/5 Hartwood
Leeland Station, Sec. 6A/B 3 single family residential lot 12/5,15,21 Falmouth
Embrey Mill, Sec. 3 8 single family residential lot 12/5,11,19, 20, 28 Garrisonville
Embrey Mill, Sec. 4C 6 single family residential lot 12/5,8,11,18 Garrisonville
Liberty Knolls West 1 single family residential lot 12/6 Garrisonville
Aquia Harbor 4 single family residential lot 12/6,12,14, 20 Aguia
Amber Oaks Sec 1 2 single family residential lot 12/7,14 Hartwood
Colonial Forge, Sec. 2C 2 single family residential lot 12/7,14 Hartwood
Reserve at Hartwood 1 single family residential lot 12/8 Hartwood
Poplar Manor 2 single family residential lot 12/8,13 Hartwood
Brooke Point Estates 3 single family residential lot 12/8 Aguia
Bridlewood Estates 1 single family residential lot 12/11 Hartwood
Avalon 1 single family residential lot 12/11 Rock Hill
Colonial Forge, Sec. 4 1 single family residential lot 12/11 Hartwood
TM: 55-139X 1 single family residential lot 12/11 George Washington
Embrey Mill, Sec. 4A 4 single family residential lot 12/12, 27, 28 Garrisonville
The Glens, Sec.9 1 single family residential lot 12/13 Rock Hill
Liberty Knolls 1 single family residential lot 12/13 Garrisonville
The Glens, Sec. 8B 1 single family residential lot 12/13 Rock Hill
Poplar Hills, Sec. 5A 1 single family residential lot 12/14 Aguia
Rappahannock Landing, Sec. 3 6 single family residential lot 12/18 George Washington
Celebrate Virginia North, Sec. 3A2 |2 single family residential lot 12/19 Hartwood
TM: 56G-4A 1 single family residential lot 12/20 George Washington
TM: 41D-4 1 single family residential lot 12/27 Aguia
Onville Estates 1 single family residential lot 12/27 Griffis-Widewater
Estates at Rocky Pen 1 single family residential lot 12/27 Hartwood
Aguia Overlook 1 single family residential lot 12/27 Aquia
Wellspring Hills 1 single family residential lot 12/27 Falmouth
Courthouse Manor 4 single family residential lot 12/28 Aquia

TOTAL

90 single family residential lots
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Rappahannock Regional Landfill

Weight
(pounds)

Work is backed by scale tickets.
Total includes signage pickup.
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Fire and Rescue Department

De c e mb e r, indudingehgfieryear look backincludesall

incidentswhere the Department arrived on scene.

FIRE & RESCUE
DEPARTMENT

Summary Incident Statistics

Decembe| Jani Dec| Jani Dec| Jani Dec |Jani Ded Jani Dec
2017 2017 2016 2015 2014 2013
Arrived on-scene calls 1,418 17,317 | 16,961 16,860 | 16,733 | 17,148
Responses in excess of €igl g4 5699 | 5496 | 5287 | 5053 | 4,410
minutes
Percentage of responses un| g0, 67% 67% 69% 70% | 74%
eight minutegAll Responses
Percentage of responses un
eight minutes 64% 63% 64% 66% 66% 70%
(EmergencyPriority 1 Only)
Incident by Nature
Decembe| Jani Dec|Jani Dec|Jani Dec| Jani Dec|Jani Dec
2017 2017 2016 2015 2014 2013
Emergency Medical Calls 791 9,413 9,669 9,422 9,092 8,769
Fire Calls 212 2,350 2,339 2,366 2,263 2,375
Vehicle Accident Calls 147 1,748 1,745 1,729 1,719 1,824
TechnicalRescue Calls 2 70 87 59 61 75
ServiceCalls 266 3,736 3,121 3,284 3,598 4,105
Arrived on-scene calls
(TOTAL) 1,418 17,317 | 16,961 | 16,860 16,733 | 17,148
Fire Marshal Activity
Decembe| Jani Dec| Jani Dec| Jani Dec| Jani Dec|Jani Dec
2017 2017 2016 2015 2014 2013
Fire Marshal Office Responsg 15 353 268 265 256 273
Inspections 486 4,586 3,493 3,650 3,632 3,826
Plan Reviews 25 518 607 557 360 475
Fire Investigations 4 98 83 72 69 67
32
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Volunteer Staffing By Station (FIRE)

December| Jani Dec| Jani Dec | Jani Dec|Jani Dec| Jani Dec

2017 2017 2016 2015 2014 2013

Zone 1: Falmouth 30% 33% 65% 83% 89% 98%
Zone 2: Stafford 42% 47% 60% 58% 71% 80%
Zone 3: Widewater 23% 22% 14% 10% 12% 12%
Zone 4:Mountain View 0% 0% 0% 0% 1% 2%
Zone 5: Brooke 11% 7% 2% 20% 14% 7%
Zone 6: Hartwood 56% 22% 12% 26% 38% 39%
Zone 7: White Oak 8% 5% 24% 4% 13% 16%
Zone8: Rockhill 11% 13% 42% 78% 62% 34%

Volunteer Staffing By Station (EMS)
December | Jani Dec | Jani Dec| Jani Dec| Jani Dec| Jani Dec

2017 2017 2016 2015 2014 2013

Zone 1: Falmouth 0% 0% 0% 3% 6% 4%

Zone 2: Stafford 1% 1% 1% 3% 13% 28%
Zone 3: Widewatet 89% 55% 1% 0% 1% 2%

Zone 4:Mountain View 8% 6% 9% 12% 12% 15%
Zone 5: Brooke 15% 13% 3% 4% 9% 7%
Zone 6: Hartwood 1% 14% 13% 3% 1% 2%
Zone 7: White Oak 2% 3% 5% 6% 5% 8%

Zone 8: Rockhill 35% 27% 28% 27% 33% 30%

Zone9: Aquia 40% 39% 37% 20% 26% 28%
Zone 12: Berea 0% 0% 0% 0% 0% 5%

*Supplemented with Career Staffing 03/2017

Volunteer Applicant Activity : December 2017

Applied: 27
Attended Information Meeting: 5
Backgrounds Processed: 5
Scheduled for Weekend Orientation: 10
Attended Weekend Orientation: 9
Completed Weekend Orientation: 5
Assigned to Station: 5
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